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THE SEVEN HABITS OF HIGHLY EFFECTIVE PEOPLE

Written by Steven Covey

If the organization is going to be successfuk going to be the result of accumulative
efforts and interactions of these people.

Senge points out that in a learning organipatichat | would call a QPI organization, the
first discipline upon which everything else is foleql is personal mastery of the individual
involved. There are many sources of acquiring theesltedge necessary to achieve personal
mastery.

On a personal note, back in the 1970's, afteinly several unsuccessful adventures both
in the academic and business world, with a marriagewas crumbling, as well as many
other less than satisfactory experiences, | undarav@ersonal search for understanding
what it would take to achieve all of the thingdifa that | truly desired. | effectively
discovered the Seven Habits from a wide varietsoafrces.

These certainly are not are not unique fronv&teCovey. They were not discovered by
Steven Covey. He has simply organized them in g e@nerent and understandable manner.
In fact, many of the great religions and philoseghof the world teach all or some of these
Habits.

When | read this book a few years ago | wagcktby it. | felt that it was a book | wish |
had access to twenty years earlier when | was godey my personal search for personal
mastery. | also felt that in some sense of the wonlild have written the book although not
nearly as well as Steven did. Nevertheless | wagmeich in agreement with the concepts
in it.

I highly recommend this book to anyone in ati@ge of development, but particularly to
those who are still in a stage of searching fosgeal answers. | feel it will form an
excellent basis for encouraging and helping anyorazhieve personal mastery. That is
essentially the relevance to the training thabausing on QPI.

The Seven Habits as Steven Covey identifies thiee divided into two categories. Three
of those habits are utilized to achieve a persmugpendence and are habits that must be
utilized if one is to achieve a personal indeperdeifihat is a prerequisite for the second
stage which are the next three habits that alloevtorachieve an interdependence with other
people such as being embedded within an organizatia family.

The seventh habit is essentially the contipuattice, learning, and renewal of the first
six habits. Just as life is ever-changing and @®lies a continual growth, the mastery of
the Seven Habits is never complete. One will cargito learn and master these Seven
Habits throughout their life.

Covey defines habit as some activity that we engage in that represbatstersection of
three things: our knowledge, our skills, and owide A habit requires all three of those.



We tend to habitually do what we want to do, deast want we wanted to do at one time,
things that we have the ability to do, and thirigs tve know how to do.

It is very true that we will often fall into bas, due to defective knowledge or due to a
desire that we no longer possess, that we consider undesirable. Of course, then we need
to change the habit. In order to do that accortingovey we need new knowledge, new
skills, and new desire.

The smoking habit can be an example of thabrt point in your life you had the desire
to smoke for whatever reasons. You had the knowl@ddnow to smoke, probably from
observation, and you had to acquire the skill whiets the ability to inhale and tolerate the
toxic smoke without coughing too much. Once thd bkid been acquired, it became a
habit.

In the case of something like smoking, it becarhalait that was hard to change. Later in
life as our knowledge of the effects of smoking imeseased and as the true results of
smoking have become apparent, very often we halesise to change. It is not easy to
change. Smoking is a stable behavior attractor-$inaking is another stable behavior
attractor, but it is quite different.

Generally speaking, we must have the knowledgest what would be involved in non-
smoking. That is a deep knowledge of what it wdaddike to be a non-smoker. Then we
have to have a desire to be a non-smoker. Theiskilen a matter of controlling our own
behavior, at least temporarily until such time &sagquire the new non-smoking habit.
The same is true in making the transition from type of management system, whether it is
a "big boss" type of system or an MBO type of syste& some other, into a different one
such as the QPI System. We must possess the krgewtddhe system which is what the
QPI Principles help us to acquire. We have to libgalesire that can come from many
sources. And, we have to really want to changedawvelop the skills to do so. When all of
those things happen then we can acquire the QRkHhht enable us to become a QPI
organization.

One thing that Covey points out in the intrageis that we often have a mental model,
Senge's terminology, or a paradigm of how things @ur observations are very often
influenced by this mental model.

Covey gives an interesting example of a picwineh can be interpreted two different
ways depending upon our viewpoint. He explains ithétte experiment described which is
quite revealing.

If we come to have certain beliefs or viewsf, they very much color the way we
interpret facts and which facts we even perceiabitd are integrated with the paradigms
we have and that is something that we sometimes teaconsciously examine.

As for many of these QPI Book Reviews theneasubstitute for reading the book. |
highly recommend this book to you.

For some it will simply reconfirm the thingsthalready believe and practice, as in my
case. But then | was relatively late in life whaedd the book. For others it may be
revolutionary in their thinking and they may hawea¢ad it several times and think about it
over long periods of time to fully accept it.



Now we will discuss the Seven Habits which ttansform ones life if one can manage to
adopt them. They are all intertwined and even thdugill describe them in sequence as
Covey does, they are still intertwined.

You have to constantly revisit each one, tmgkabout it, and working on it. In a way you
never truly master them. There is always roomrgsrovement and there is always more to
learn. In fact, Habit Seven is that very one ofeeing and renewing the first Six Habits.
Habit Number One is what Covey entitles "Be proeti The word proactive is taking
action in advance. Reactive is responding to somgthat has already happened.

One of the interesting things that Covey talksut is a P/PC Balance. "P" is the ability to
produce or production. "P" stands for productid?C" stands for production capability.
Covey points out that when we go through life we spend some of our time actually
producing whatever it is we want and we can spenakesof our time working on our
production capability. That is the ability to pradu

If we tend to work exclusively on producingethwe do not tend to work on our
capability. On the other hand, if we spend all wf ttme working on our capability and do
not ever produce anything, we will not have muchkrow either. So, a balance between the
two is necessary.

Some of the your time should be spent actymthgucing things you enjoy and desire.
Other times you should actually be working on yalitity which will ultimately in the
future influence how much you are able to produce.

Some people are so involved in production tiey allow their production capabilities to
become obsolete or to atrophy. When that happ&yscéase to be able to produce.
This concept applies to many aspects of our liviestiaer it may be works, hobbies,
interpersonal relationships, etc.

Habit Number One, "Be proactive", means thatwst be thinking about what we want
out of life, how we are going to react to our eamiment, and what we will respond to.
Covey points out that the word "responsibility” dan"response-ability”. In other words, our
ability to accomplish.

Part of being proactive is to create our owtfiteds. It means to acquire knowledge and
develop skills.

We often encourage our children in the eadges$ of their lives to gain an education. Of
course, that means many things to many people.

Too often today gaining a skill means the &ptth do a specific job to earn a living. But,
if it is a narrow job skill that is gained andlifat job becomes obsolete or one can not get a
job in that particular activity, then they may fittttmselves in a great deal of trouble.
In my day a broader based education was the gawfation to try to give us a broad base
of skills upon which we could then base many spesKills. | frankly think that it is still
very wise to spend a certain amount of time acagigeneralized knowledge and perhaps
even generalized skills that one will be able tddoon for specific skills. So, "Be proactive"
implies developing an ability to respond.



Being proactive also means to take initiatWe have to create the required skill or
knowledge in advance of when we need it. If yoindbhave an appropriate skill when an
opportunity comes along, you will not be able tketadvantage of it.

We have a choice of whether to act or be agpesh. Many of us go through life with our
actions being very much governed by what happetesreadly.

Covey speaks ofarcle of concern and acircle of influence and how it relates to reactive
versus proactive.

Being proactive very often involves treatingtam work as verbs as opposed to nouns.

Covey gives an example that applies to allgygierelationships. | will this as an example
in the case of a spousal relationship.

Many people think of the word "love" as a naneaning that love is a feeling which they
possess. They think that they either have it i e lucky or that they do not have it if they
are not lucky.

Very often whether or not we have the feelisgehds upon the reactions of the other
person. If the other person behaves a certain wayaets a certain way, then that will induce
the feeling of love.

Covey points out that this a very poor apprdadiove and in fact is an improper
approach. It is certainly not a proactive approach.

Love can also be thought of as a verb. Youazively love someone.

If you think of love as a noun, then you aractese, very much depending upon other
people's behavior to determine whether or not yauehhat feeling. If you think of love as a
verb, then you are proactive and you can actuallg your spouse in an active manner
which is something you have control over.

Covey makes the point, interestingly enougat kbve as a noun will often follow if love
is practiced as a verb.

Covey gives the story of a man at one of hisisars stating that he really believed in the
things being taught, but that he had a problemh&tea very nice wife that he no longer
loved and he wanted to know what he should do about

Covey answered, "Love her." The man then et €ovey did not understand thatdne
not love his wife and that he had falleat of love with her.

Covey again replied, "Love her." The man safau don't understand.”

Covey responded, "Perhaps you don't underst@hdt | am telling you is that you should
love your wife as a verb. Do the things that exptese. It goes beyond just the actions and
you must actively love her in your mind in the way think about your emotions. If you do
that, the feeling of love will come."”

That really struck a resonant cord with me heed had undergone a very similar
experience about ten year into my own marriagewig and | very many reasons that are
very common with many couples had gotten in a 8anan which we had basically fallen
out of love. | am sure we both could very easipnise each other for that condition.



The easy thing would have been to obtain ardevand look for love from another source.
However, we had children that we both felt veryidatdd to and we felt that divorce was
not an acceptable alternative. We determined tleavauld remain together for the sake of
the children.

Once that decision was made we then decidealiglet as well treat each other nicely. As
we began to treat each other in a nice sort ofwepegan to practice love as a verb even
though we did not have the feeling.

The most miraculous thing happened after welditifor awhile. The feeling of love
came back, so in that sense we fell back in love.

| have to emphasize that our falling back welavas preceded by the love in the verbal
form which did not have many feelings involvedtinAfter that the feeling came and then
our love affair just got greater and greater.

We have not only continued practicing lovedbtrof these years, but the feeling has
become more and more intense. It is like a QPIleBysh that it that continually improves.
So, the first Habit is to be proactive in all adpeaf your life.

The second Habit is to "Begin with the end inad’ What Covey means by that is you
must be thinking about what it is that you want oluife. This means you need to have a
vision of what you would like to have in all aspeof your life. It is not a simple thing.

Do you want a family? Do you want a husband wife? Do you want to live in a large
city or live on a farm? Do you want a certain tgeareer? Do you want multiple careers?
Do you want a certain type of education? What kihdctivities will you engage in? And,
so on and so on.

If you begin to think about and visualize thigyill lead to a mission statement. Covey
insists that each of us need a personal missitensémt. This, of course, needs to be
harmonious with the vision and desires we havéden |

A mission statement is a dynamic documentdhatcontinually change as you grow.
Things you may want early in your life are differémat things you will want later in your
life. You may want something today that seems imjinds over the long-term, so you have
intermediate missions.

There is no one who can give you the missianwant in your life. That will be derived
by your personal experiences, your social and fabdtkground, as well as things you have
read (which are part of your personal experiences).

Many people grow into a certain centeredness@ovey discusses. There are things you
can center your life on and different people practhis.

One may be money centered and simply focusedaking money. You may be work
centered and that may dominate your life. You mapabby centered with some dominate
hobby. You may possession centered and very coedeinout your possessions. You may
pleasure centered and want constant pleasure. 4gbmfriend centered or family
centered. You may be enemy centered on the peopldiglike in life. You may be church
centered. You may be in some sense self-centered.



What Covey advocates is that we becpnieciple centered. That means to decide what
principles we are going to live our life by. Thigpdies to all aspects of life and it is an
individual's choice of what principles they wantite@ their life by.

One of the things | did twenty years ago inrthid 70's is that | thought a lot about the
principles in my life. | asked myself what was hgeainportant in my life and what | wanted.
It turned out that my principles were basicallyase my children in the best way | could, to
have a good strong marriage with my wife, and tddbaibusiness that would be very
valuable to my customers and to all the people eattdvith.

| did not think in terms of the explicit Pripbes of QPI at that time although | had the
basic ideas in mind. One of the Principles wadways treat others as | wished to be
treated, the so-called "Golden Rule". Another Rpiles was to always try to give more than
| received. | believe in the Principle of Karma dhdt is that the actions you take today very
much determine what will happen to you in the fatumbelieve in the Principles of self-
improvement and educating oneself.

| found that the more things I learn in lifgga though at the time | learn them | may not
see the value, the more relevant they become asgires on. Many things | have studied at
a certain point in my life that | did not see amytrular practical application of later became
extremely practical.

One of the things | did very early in my lifienply because it was something | enjoyed
doing was to acquire a Ph.D. in mathematics. kdidnainly because | wanted to perpetuate
the lifestyle of a college student.

My Ph.D. is in theoretical mathematics that hagractical application that was obvious
at the time. The background in mathematics hasdane extremely effectively throughout
my life because it has given me a certain way efwng things and a certain manner of
analyzing problems and of building models. The aratic approach in QPI is very much an
outgrowth of looking at things through the eyes ohathematician.

What are the basic principles of a structure&tTs the mathematical approach. The QPI
Principles define that.

Of course mathematics have been applied to rod®y things my life. The discovery of
statistical process control, and many of the thimgslid in industrial training. Learning
electronics on my own in the 70's would not havenbgossible without the background of
mathematics | had acquired in the 60's. | am nggessting that you should follow my path,
but certainly constant learning is one of the Rples | think everyone should seriously
consider.

In any event it is not a trivial matter to déiwhat your principles of life are. If you are
going to live your life by your principles, thenwshould not consider it to be a trivial
matter nor should you look for someone else ta défar iyou. On the other hand you can
certainly benefit from learning about the princgptbat other people have.

None of the principles | have adopted in mg Wfere unique to me. | probably got the
idea for every principles | have from someone dsciples can come from a myriad of
sources such as family, friends, religious literatdhe Bible, social groups, philosophy, etc.
The Third Habit is "Put first things first." Oneittlg that Covey talks about that is very
important is time management. He points out thextetlare basically two types of activities,



urgent andnon-urgent. Those can be subdivided intoportant andnon-important.

Of course if we have important activities that argent, we will naturally deal with them
and that is what we all do. Where the mistake ideria when we deal with non-important
activities that are urgent using up all of our tiam&l preventing us from getting to the
important activities that are non-urgent.

Covey strongly encourages us to identify tretevities and to attend to the important
activities, even those that are not urgent. Exaswplemportant activities that are not urgent
are relationship building, production capabilitygravement, recognizing new
opportunities, planning, taking time for recreatiphysical and emotional fitness, etc. All of
those things are important although none of thesruaually urgent. Very often they are
neglected simply for that reason.

Examples of activities that are non-importdmt, nevertheless seem urgent are certain
meetings, interruptions, phone calls, certain #@&iw engaged in, etc. Of course, each person
must decide what is important in their life and wisanot important in their life based on
their principles.

The main thrust of Covey's discussion is terattto those important activities even
though they are not urgent.

Some of us get caught up in the bad habit aliig with non-important, non-urgent
activities such as time wasters, trivia, pleasiite lctivities, etc. Some of the activities we
are trying to avoid are not exactly pleasant ordad therefore we tend to avoid them.

One has to learn to say "no" if one is gointgtad to the important things. It is a matter of
balancing your approach.

QPI says that all decisions must be made alanlsed manner for all stakeholders. Many
times you must say no to one stakeholder groupuseca global beneficial effect is lacking.
Saying no is extremely important as you develog ithilependence.

The ultimate goal of these first three Halstsoi achieve a certain level of independence.
If you are dependent on other external things,wilalways be reacting to external
influences. If you develop a set of principles #nd by them, if you have a vision in mind,
and you are proactive, if you organize your tim#ipg "first things first", then you will
achieve an independence in your life.

We all live as members of the human race inesies and organizations. We are all social
animals. That means that even though we are indepémve are not just lone wolves. We
are actually going to be part of larger organizatior he next three Habits lead us into a state
of interdependence with other independent people.

Covey makes a very important distinction betwdependence and interdependence.
Dependency is essentially unhealthy and reactiterdependence is founded on
independence and it is a 50/50, cooperative, wimsituation.

Covey describes the first Habit as the "Thinka\WVin Habit." If you are going to interact
with other independent people, then you need tsodio a way that both parties are coming
out winners.

We have all thought in terms of win-lose angeldose and win-win. If you think about it,
you want to ultimately head toward a win-win sitaat



It is very simple to define a win-win relatidmg. It sSimply means that both parties are
going to benefit in some mutual way.

He makes up a matrix of what is involved in aiim, win-lose, etc. relationships and
points out that it takes a considerable amounbafage and consideration to create a win-
win situation. If you desire a win-lose situatigou can achieve it with a lot of courage, but
with no consideration for the other party. If yoesde a lose-win situation in which you are
losing and they are winning, little courage andtaof consideration will accomplish that
situation.

Many spousal relationships are of that nature. §poeise subordinates to the other and they
live their lives in a state of lose-win or win-lodepending upon the viewpoint. My view is
that is not a very healthy situation. In a win-wpousal relationship both parties will stand
up for what they believe in, but they will both@lsave tremendous consideration for the
other.

One of the things you try to do in a win-win retetship with another person is to always
give more than you receive. The paradox of thdtesmore you give, the more you seem to
get. It is virtually impossible in a win-win relatiship to give too much. The other person
will always want to give back more in responsedaryactions. In other words the more you
give, the more you receive.

One good friend of mine is very religious inanventional sense. He is a devote
Christian. He considers God to be his personahpadnd his senior partner and he literally
gives 51% of everything he makes. He is a multionkire so he makes tremendous
guantities of money, but he gives 54% away to ther€h because he considers that to be
giving to God, his senior partner.

My friend has told me that the more he givhs,more he seems to make. He attributes
much of his great success to that attitude.

Many times you will have a relationship withuyarganization, let us say with your place
of employment. Again, in a QPI environment one wamntvin-win situation. The more you
give, the more you will get. Of course the moredhganization win, the more it will give to
you.

There needs to be a win-win mentality. It takesraga and consideration. If both courage
and consideration are lacking, you will probablg emp in a lose-lose relationship.

Covey gives many examples on Habit Number Fafulhe various inter-relationships.
But, | am sure the idea is clear at this point.

| will add that the very essence of the QPhélples is to force win-win relationships
among individuals, among departments, and betwegstakeholder group within the
company.

The Fifth Habit that Covey introduces is "Sé&edt to understand, then to be understood."
If there was one Habit that was somewhat new toviven | read this book and that effected
me, it was the idea of empathetic communicatiorat Ththe concept that if you really want
to communicate effectively, the first step is tayrlisten to the other person and to ask
guestions to which you really desire the answeu ¥loould not be trying to think of your
response to the answer they will give.

Senge discusses this concept in his bdbk,Fifth Discipling and he calls it "Inquiry".
The idea is to really try to learn what the otherson is thinking. A Senge points out, you




also want to understand where they are coming ftbewx, mental model, their paradigm, so
that you can better understand their thinking."Segk first to understand.”

Once you feel you understand, then you seéle tonderstood. That is you try to
communicate your ideas in a Socratic method ardnranner that is empathetic with the
listener.

In this manner you are having a true commurdnadand Senge calls it advocacy. Once
you have inquired and you understand, then youeateo/our ideas. You try to present the
reasons behind your ideas and strive to truly comoate them.

If you have two truly independent people wogkingether, they will both seek to
understand. Once the understanding is achieveal tiey will both seek to be understood
and that is usually how true consensus and go@sidee reached.

I might add that very often an understandintipatgroup level, when one is in the inquiry
and seeking to understand stage, far exceeds whaddWwave been the individual
understanding. Different members of the group stithulate others' thoughts.

The Sixth Habit is "Synergize." Synergy medret the whole is greater than the sum of
the parts. Synergism is two plus two equals five.

Synergy is truly remarkable when experienced.tRose who are familiar with Ichak
Adizes' PAEI concepts, they are a good examplesafié¢ndous synergy existing within an
organization.

As you may recall, the four management stytePaoducer, Administrator, Entrepreneur,
and Integrator. Rarely are all four of those stgp®edded in any one manager. It may be
theoretically impossible. The idea is to have aagament team with members that possess
all these components between them making decisidreskey to success in such an
endeavor is mutual respect and each of those batitrg components.

The "P" person answers the question, "Whawargoing to do?" The "A" answers, "How
are we going to do it?" The "E" answers, "Why arteware we going to do it?" The "I"
answers, "Who is going to do it?" All of those qumss must be answered in order to have a
good solid decision. That is synergy in action.

No one person could on their own come up withdorrect solution to the problem and
make a good decision. If they all tried to makedkeisions individually and somehow
pooled the decisions, it would be a total failiéhen they work together with mutual
respect, respecting each other's skill and viewasrvalid and necessary, a great decision
will result.

All four of the questions will have an integrdtanswer.
Again, that is synergy in action. It is buitjht in.

Principle one implies that decisions be made loalanced manner. The entire
organization is taken into consideration and bésefihe only way that can be accomplished
is if there is a synergy among its components.

Synergy is actually a necessary ingredienhémhanagement of a QPI organization.
Another example of synergy is a shared missiomstant. It is a fact that Covey points out



and it has been pointed out by others as weB. discussed in Senge's bodke Fifth
Discipline If an organization is to have a truly meaningfussion statement, there must be
input from all people. It is only when people pagate in the creation that they actually buy
into it.

You can think of a mission statement almost Bslogram in which each person has a
certain view in their own mind. When all of thodews are put together a global mission
statement exists.

In a QPI organization in order to achieve thgectives of the Principles and be consistent
it is necessary to have a shared mission stateffieistmay be one of the most dramatic
examples of synergy one can have. That is in thation of a shared mission statement.

If you try to create the mission statement by ona faw people coming up with their vision
and communicating it, you will rarely obtain thenkécial effects that you want. The most
you would usually have from the other members efdfganization is what we call
compliance. If you want commitment, you must have a sharetigyation in that creation
and that may be the ultimate synergism.

Of course there are many examples of synerghsiytime there are two or more people
dialoguing in an inquiring mode, a form of empaithéstening as described by Covey, a
synergy exists.

If you say something and | am truly listeningybu, it will trigger thoughts in my mind
and | will then respond with ideas, facts, condusi etc. that you have triggered. If you
listen to that with an open and inquiring mindyill trigger thoughts in you. You will then
come back with more facts and ideas. Between tbeofws we will come up with an entire
paradigm, a set of ideas, that neither of us chalee come up with individually. That is true
when there is any number of people involved.

Synergy is probably the single most powerfuirse of leverage in an organization. That
is because it really does involve the input in ardmated and congruent way of many of the
individual components.

Just like on a basketball team you can havig,adll center, but if he does not have a
supporting forward or good guards to feed theibadind out, he is not going to amount to
much.

A classic example is that of Wilt Chamberlaing of the great individual centers of all
time. But, for whatever reason he never could seephay on a team that possessed of the
natural ingredients of synergy to create a consisteampionship team.

It is arguable that Wilt was a greater certtantBill Russell, also a great center, but Bill
always played on teams that were very synergittiat means that all the five players
played very well together and the Boston Celticewdremendous number of
championships in the circumstance.

Whether or not Russell or Chamberlain weregtieater center, who knows? But, the facts
are that it took the synergism of all the playersreate the winning team that the Celtics
were.



| think that part of the greatness in grealedits who are champions is their bringing out
the greatness in fellow players. Of course therigpntakes over and the whole team
becomes greater than the sum of its parts. Synerggreat opportunity.

You can not have synergism in an organizatowhich there are people fighting and
competing with each other. It is very importanetophasize cooperation and mutual self-
interest as opposed to competitiveness.

That is one of the reasons why we learn in 8&¥Btem that having competition among
individuals on a team, and among various departsreemd divisions is ultimately counter-
productive. It tends to destroy the potential sgrsgn when that competitiveness exists.
Again we come back to the fact that you can notimepe the local production of local units
of your organization and expect to achieve a glamatimum. That is theoretically
impossible.

The way to achieve a global maximum is to heaeh of the units contributing in the
most positive way to benefit the whole organizati@arely will that lead to any given unit
maximizing its whole performance.

On great basketball teams even the great gayeid have better statistics if they did not
work as a total team. But, then the team wouldoeas successful. It is also arguable that
even the great player would not have as good stati§ the team was not working
synergistically. There can be many obvious reasamthat.

A local unit may not maximize its performancighin the context of an existing
organization because of subordinating some ofttisiies to the good of the whole
organization. In the long run that local unit ma&fprm much better than it would have in a
non-QPI organization in which it was maximizinga@sn production to the detriment of the
global outputs.

There are some very subtle and deep concepts baried concept of synergy. It is
discussed in further depth in Senge's bddle Fifth Discipline If you have a good
functioning organization whether it be a team, ngamaent group, or project group, one of
the things you will learn is that the results Vo greater than what you may have expected
from looking at the individual inputs.

A great basketball team is an example of ttheds$. You may have five rather common
players, but if they work well together they caerally beat a group of superstars that are
not cooperating. Teamwork is the essence of syrargyisa versa.

One of the points of a QPI organization is@vdthe parts work together to the benefit of
the whole. It is important to always subordinate ititerest of any given stakeholder to the
benefits of the whole organization so that ultimasdl stakeholders benefit. That is true
synergism. In fact that is the only way an orgatmiracan truly be successful. The Seventh
Habit is "Sharpen the saw." That is to constargiyew the principles of life, the principles
you are living by, your own habits, and continuathproving.

"Sharpen the saw" is just another way of say@gl". Constantly improving the quality
and productivity of all of your processes. Thahis final Habit that Covey recommends.
It is extremely important for us to focus on perdanastery. First, we each need to do it for
our personal reasons, but also because it is dmiywe become independent that we can
truly contribute and be interdependent with theaargation. By the same token, if the



organization's goal and best interest to see #wdt ef the individuals are independent. Only
then can the organization become truly powerful.

A QPI organization will encourage that its Widual members be independent and
achieve a personal mastery through educationjriggiand examples.

Certainly all individual members are encouraggedducate themselves. | do not
personally think it is the responsibility of an argzation to educate its members in a generic
sense. | do think it is the organization's resgaliti to encourage that and to possibly assist
when it is appropriate.

For example, tuition assistance when one wartiske a class. Not asking one to work
such overtime that one does not have time for patsoastery or improvement. It is
important that people have the free time to puisaed hopefully they will.

If you spend time only pursuing the pleasufd#e such as a hobby that is not really
improving your knowledge and productivity capalilithen ultimately you will not achieve
the objectives you want in life. There is a grgatesgism between the individual and the
organization as a whole.

Steven Covey's book is very readable and ratesad true. In the book he gives some
practical tables in which one can follow a progr&te.makes specific suggestions for a
program for those who may need it. He also giveifipaneans of trying to achieve the
Seven Habits.



